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To my Health First team, 
 
I am writing to announce that I will be retiring from my role as President and CEO of Health First this month. 

This announcement fills me with excitement, hesitation, and anticipation. But most of all, it fills me  
with confidence. 

Confidence that every one of you will continue delivering on our promise of exceptional consumer-centric care. 
Confidence that you will meet the challenges and opportunities facing the broader healthcare landscape with a 
productive and transformative mindset. Confidence that you will continue to serve our Brevard community 
through our integrated delivery network for years and decades to come. 

And, perhaps closest to me personally, confidence that this transition will allow me space to spend time with my 
family, including my wife, my daughters, and my beautiful grandchildren. 

I joined this organization over a decade ago, and I have always understood my role here as steward, partner,  
and advocate for Health First, guiding the organization through a period of transformation and growth as we  
pivot to become a consumer-centric wellness company. I recently turned 68, and I’ve decided it’s time for me  
to allow a new leader to guide this organization as it accelerates toward the future. 

Yes, the past few years have been challenging for the entire healthcare landscape from a financial, operational,  
and strategic perspective. But I’m proud to have played a role in shepherding our organization through some  
difficult stages, and I’m departing heartened by the momentum we’ve realized so far.  

We’ve evolved from a hospital system to a wholly integrated delivery network. We incorporated key teams and 
partners into our organization, doubling our physician group and reinforcing our commitment to a flexible, wholly 
integrated experience. We expanded our Health Plan and partnered with AdventHealth to optimize healthcare 
availability throughout the region. And most of all, we’ve continued to deliver on our commitment to providing  
exceptional care to our Brevard community. 

Simply put, I wouldn't be demonstrating the values of our Health First brand if I didn’t live by the same principles 
we all hold close. The idea that healthcare is so much more than sick-care. It’s about cultivating, supporting,  
and celebrating our personal wellness and the wellness of those around us. So I’m embarking on a new path, 
choosing wellness through time spent with my family. Wellness through enjoying the great outdoors. Wellness 
through a bit more time spent at rest. 

What comes next? Kent Smith, presently Health First’s Chair of the Board of Trustees, will be taking on  
the responsibility of serving as our organization’s interim CEO. Kent has served on our board for the past five 
years, holding the role of chairman for the past two years. He has cultivated a deep knowledge of and passion  
for healthcare over the course of his decades-long business career and brings invaluable expertise to this  
transitional role. 

From there, our Board of Directors and senior leadership will be conducting a national search to select the  
most well-suited, ambitious, and energized candidate to serve as the new long-term President and CEO. 



Please reach out to your direct manager if you have further questions about this news. 

Thank you to each and every one of you for playing a role in this incredible vision we’re building.  

The future is well, 

Steve Johnson 
President & CEO, Health First 


